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CONVERGENCE is a multi-year, cross-
sector initiative to promote Black and 
minority homeownership through a 
series of place-based pilot programs. 

Leveraging the strengths of our partners, 
we are hoping to achieve sustainable 
results to reduce the racial wealth gap 
and create a stronger foundation for 
community stability and economic 
prosperity.  

Our Mission

ü Gross AND net increase in Black homeownership

ü Community is more financially knowledgeable

ü Long-term financial relationships are formed

ü Community knows who their trusted advisors are

ü Community is better poised for generational 
wealth-building through homeownership

More info: www.ahaco.org/convergence 

Our Vision

About CONVERGENCE Columbus

http://www.ahaco.org/convergence


HMDA Data
• Applications and origination data is publicly available through Home 

Mortgage Disclosure Act (HMDA) disclosures. 
• HMDA data provides comprehensive loan-level records, provided by 

many financial institutions, on loan applications, approvals and denials, 
and originations by race/ethnicity.

• A drawback of the HMDA data is the lag to publication—the final 2021 
data was made available by the Consumer Financial Protection 
Bureau (CFPB) in the summer of 2022.

• An early look at the 2022 data is available through the HMDA 
Modified Loan Application Register (LAR) 2022 data, published in 
March 2023.

• The full HMDA datasets – LAR, Transmittal Sheet (TS), and Panel are 
available in the summer.



Other Data

• American Community Survey (ACS) – annual survey administered by the 
U.S. Census Bureau.

• Helps us understand the changes taking place in our communities. “It 
is the premier source for detailed population and housing information 
about our nation.”

• American Housing Survey (AHS) – sponsored by the Department of Housing 
and Urban Development (HUD) and conducted by the U.S. Census Bureau. 

• “The survey is the most comprehensive national housing survey in the 
United States.”
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Part 1:
Quantifying the 

Homeownership Gap:
Racial and Ethnic Inequity in 

Franklin County



The Racial Homeownership Gap in Franklin County

• Black and Hispanic households 
have had a homeownership 
gap of more than 20 
percentage points for the last 
10 years.

• The homeownership rate for 
Hispanic households rose 
above the homeownership rate 
for Black households in 2019, 
making Black households the 
only demographic group to see 
a decrease in the 
homeownership rate from 2011 
to 2021.

 



Intersection of Race and Income in Homeownership

Both race and income play a major role in 
homeownership status across household 
groups:

• Non-Hispanic White households making 
less than $25,000 per year are still more 
likely to be homeowners than Black 
households making $60,000-$99,000 per 
year.

• In every income category, Black 
households have a significant gap in 
homeownership – although that gap 
widens as incomes decrease.

 



Household and Housing Demographics in Franklin County
• Black households represent the greatest % of 

minority households in Franklin County – nearly 
22% of all households.

• The homeownership rate for Black households in 
Franklin County is only 32% - far below the rate of 
63% for non-Hispanic White households.  

Franklin County has a homeownership gap of 31 
percentage points between Black households and non-
Hispanic White householdsSource: 2021 American Community Survey (ACS)



Median Income by Race
Differences in the distribution of income 
between race and ethnic groups in 
Franklin County are stark:

• The median income for Black 
households is only 72% of the median 
income for White households.

• More than half of Black households 
have a median income of less than 
$50,000, compared to only 31% of 
Non-Hispanic White households.

• Only 5% of Black households have an 
income over $150,000 – far below even 
that of the 11% of Hispanic households.

 
Source: 2021 American Community Survey (ACS)



Key Takeaways

• Black households represent a critical, underserved market in Franklin County
ü Black households represent the largest non-majority racial or ethnic group in Franklin County– 

more than 20% of households identify as Black, compared with 2% identifying as Hispanic and 
less than 5% identifying as Asian. 

ü The gap in homeownership rates between Black and non-Hispanic white households in Franklin 
county is large and persistent– more than 30 percentage points for several decades.  

ü This gap cannot be explained by income; Black households are less likely to own homes than 
any other racial or ethnic group in Franklin county across all income groups.

 
Equity in a home is the primary source of wealth for most 
households in the US, and the large and persistent gap in 
the homeownership rate exacerbates wealth disparities.



Part 2:
Disparities in Applications and Originations:
What the Data Show



Overview of Home Lending Activity (2019-2022)

The home lending environment 
changed significantly from 2019-2022, 
due to historically low interest rates and 
the effects of the COVID pandemic:

• 2020 and 2021 were huge refinance 
years with 61% of all home loans 
being refinance loans

• Home purchase loans returned to 
2019 levels in 2022, representing 
51% of all home loans in 2022

• 2022 showed an increase in the 
share of home loans to non-White 
and LMI borrowersSource: 2022 HMDA Loan Application Record (LAR)

2020-2021
61%



Applications and Fall-out Disparities by Race/Ethnicity

Source: 2022 HMDA Loan Application Record (LAR)

“Fall-out” rates include applications that lenders deny, as well as loans that are withdrawn by applicants or are incomplete.  
While Asian applicants have higher fall-out rates than non-Hispanic White applicants, this is due to higher rates of 
applications withdrawn rather than applications denied.  Black applicants, by contrast, are much more likely to have loans 
denied compared to any other racial or ethnic group.

Red, orange, gray and yellow categories = fallout



Racial Inequity Exists in ALL Income Levels

Even for upper income borrowers 
whose median family income is 
120% of the MSA median:

• Black applicants are more than 
twice as likely to be denied a 
purchase loan than non-Hispanic 
White applicants

• Denial rates for Black applicants 
are more than 3x the denial rate 
of Hispanic applicantsSource: 2022 HMDA Loan Application Record (LAR)



Differences in Denial Reasons by Race/Ethnicity
An understanding of denial reasons 
is important to developing 
intervention strategies to help more 
Black applicants successfully receive 
a loan:

• High Debt-to-income ratios (DTI) 
are the #1 reason for denial in 
Franklin County

• In addition, Black applicants 
report higher instances of denial 
as a result of employment 
history

• Credit history is the second 
most common reason for denial 
for Black applicants, followed by 
a lack of collateral and 
insufficient cash to close

Source: 2022 HMDA Loan Application Record (LAR)



Black and Hispanic Borrowers Receive Greater % of FHA and VA Loans

Source: 2022 HMDA Loan Application Record (LAR)

Black and Hispanic borrowers were significantly 
more likely to use FHA and VA financing than 
non-Hispanic white borrowers. 

• More than 85% of all purchase loans 
originated to non-Hispanic white and Asian 
borrowers were conventional, compared to 
only 60% of loans to Black borrowers. 

• FHA and VA loans represented 32% and 8% 
of purchase loans to Black borrowers, 
respectively.



Disparities in Loan Affordability and Cost - 2022

Source: 2022 HMDA Loan Application Record (LAR)

In addition to having a lower origination rate for 
purchase loans, loans made to Black borrowers 
had the following characteristics:

• Lower average loan size than Non-Hispanic 
borrowers

• Higher overall loan cost $6,813 vs. $5,517

• A higher interest rate

*Rate spread: the difference between a loan’s annual percentage rate (APR) and the average prime offer rate of a comparable mortgage as of the date the 
interest rate was set.

**Loan costs:  The total dollar amount of buyer-paid closing costs, including origination fees to the lender and third-party services, such as title searches and 
appraisal services. Loan costs can be tied to the size of the loan, down payment and loan type.

*

**



Key Takeaways
• Black households experience barriers to purchase at each stage of the home 

loan application process.

Begin Application. Black households represent a much smaller share of home loan applicants in 
Franklin County than they do of households in Franklin County.  
•  Role for homebuyer education and counseling to increase the flow of applicants

Complete Application. Black mortgage applicants are more likely to withdraw from the 
application process than non-Hispanic White applicants.
• Role for loan officers to support applicants through the process.

Application Approval or Denial. Black mortgage applicants are more likely to be denied a loan 
than any other racial or ethnic group, with debt-to-income and credit being the biggest barriers.
• Role for lending executives and community partners to design new loan products.



Part 3:
The Lender 
Landscape:
Who is Serving Borrowers 
in Franklin County?



Who is lending to Black borrowers?

There were 365 lenders who originated at least 1 
purchase loan in Franklin County in 2022:

• Only 174 lenders (48%) originated 1 or more 
loans to Black borrowers, which means that 190 
(52%) lenders did NOT originate a loan to Black 
borrowers

• 91% of all lenders originated 1 or more loans to 
Non-Hispanic White borrowers

• IMBs originated 65% of the loans originated to 
Black borrowers, but only 58% of loans to Non-
Hispanic White borrowers

• Black borrowers used credit unions more often 
than other borrower groups

Source: 2022 HMDA Loan Application Record (LAR)



Top 30 Purchase Lenders: Overall vs. Black Borrowers

Source: 2022 HMDA Loan Application Record (LAR)

Ranking by Purchase Loan Count (All Borrowers) Ranking by Purchase Loan Count (Black Borrowers)

13.5% of the purchase loans 
originated by all lenders in Franklin 
County were to Black borrowers:

• The rankings of many lenders 
shift when comparing all 
purchase loans to Black 
purchase loans

• 19 of the top 30 lenders to 
Black borrowers had a Black 
purchase loan penetration rate 
greater than the market’s Black 
% of purchase loans

Purchase Loans to 
Black Borrowers 

(All Lenders)

% of Purchase Loans 
to Black Borrowers 

(All Lenders)

1,999 13.5%



CONVERGENCE Members: Purchase Originations

Source: 2022 HMDA Loan Application Record (LAR)

CONVERGENCE Lenders – Ranked by Loan Volume to Black Borrowers

CONVERGENCE members range in size 
and cover different geographic areas:

• Huntington had the largest number 
of purchase loans of all 
CONVERGENCE members

• Cross Country had the largest 
number of purchase loans to Black 
borrowers 

• Although ranked 37th in overall 
volume, First Merchants had the 
highest % of purchase loans to 
Black borrowers (34.3%) of all 
CONVERGENCE members



Key Findings

• There is considerable variation between lending institutions in their volume 
and share of purchase mortgages to Black borrowers in Franklin County

• While 21.7% of households in Franklin County are Black, only 13.5% of mortgage loan 
originations for home purchases in Franklin County in 2022 were to Black borrowers.

• The top 30 lenders originating the most mortgages in Franklin County vary in the share of their 
mortgages to Black borrowers-- from a low of 9.6% to a high of 66%. 

• Independent mortgage companies and credit unions serve a higher share of Black borrowers in 
Franklin County than banks– although some banks also serve a large number of Black 
borrowers.

Convergence Columbus partner lenders can set lender-
specific goals to increase the number and share of loans 

they make to Black borrowers in Franklin County. 



FACILITATE 
PRODUCT 

INNOVATION 

Design Special Purpose 
Credit Programs and 

other innovative 
solutions to meet 

applicants where they 
are and set them up for 
success after purchase

EXPAND LOAN 
PRODUCT MATRIX

EDUCATE 
BUYERS AND 

PRACTITIONERS

Work with Convergence 
partner lenders to 

expand and promote an 
easy access tool to 

locate affordable 
mortgage options and 

assistance

Consider strategies to 
reduce the DTI for 

applicants, including 
lowering interest rates 
and reducing mortgage 
balances through equity 

DPA programs

Equip prospective 
homebuyers and real 

estate professionals with 
tools to navigate the 

homebuying process- 
including to successful 
application completion 

PREVENT HIGH 
DTI FROM BEING A 

BARRIER

INVEST IN 
HOMEBUYER 

JOURNEY TOOL

Insights on Strategies for CONVERGENCE 

Reduce information gaps 
for prospective 

homebuyers, real estate 
professionals, and loan 
originators and dispel 
common myths that 

create barriers



Contact Info

• Laird Nossuli, iEmergent lnossuli@iemergent.com 

• Stephanie Moulton, The Ohio State University 
moulton.23@osu.edu 

• Edward Seiler, Mortgage Bankers Association 
eseiler@mba.org 

mailto:lnossuli@iemergent.com
mailto:moulton.23@osu.edu
mailto:eseiler@mba.org

